
           

TURA Regular Public Meeting Notice and Agenda
February 12, 2013 - 5:30 PM

Tillamook City Hall – 210 Laurel Avenue – Tillamook Oregon 97141
             

CALL TO ORDER AND ROLL CALL
2013 COMMITTEE APPOINTMENTS
APPROVAL OF MINUTES: January 9, 2013    ACTION ITEM
APPROVAL OF BILLS: $ 13,712.30    ACTION ITEM
APPROVAL OF FINANCIAL REPORT: December 31, 2012
PUBLIC NON-AGENDA ITEMS : Public Concerns/Comments (5 minute limitation).
NEW BUSINESS :

1.   Board Vacancy & Appointment    ACTION ITEM
2.   Letter of Support Request from Terra Wilcoxson, Urban Designer for Grant Funding ACTION ITEM
3.   Set 2013-14 Budget Schedule
4.   Proposal Committee - Design Assistance Application - Update and/or Action Item
5.   2011-2012 Final Audit Review and Update on Audit RFQ

PENDING BUSINESS:
1.   Pelican Pub Contract - Update and/or Action Item
2.   Financial Cash Flow Review & Set Date for Work Session

COMMITTEE REPORTS AND PROJECT UPDATES:
1. Sunseri Dutch Mill Project Update
2. Streetscapes Committee Report

CORRESPONDENCE/INFORMATION:
0.   Tillamook County Quilt Trail Letter 1-31-2013
1.   Standing Committee Descriptions

CONCERNS OF THE BOARD/NON- AGENDA ITEMS:
EXECUTIVE SESSION PER ORS 192.660 (2) (e) AND 196.660 (2) (h) - Real Property and Legal Counsel
ACTION RELATED TO EXECUTIVE SESSION
MEETING SCHEDULE: Next Meeting March 13, 2013
ADJOURNMENT
This is a public meeting per ORS Chapter 192. The Board reserves the right to adjourn into Executive Session per ORS 192.660. The meeting
location is accessible to persons with disabilities. Please contact the office of the City Manager of Tillamook at 503-842-2472 should special
accommodations be required for citizens with visual or hearing impairment. Persons with hearing impairments may contact the Oregon Relay
Service at 1-800-648-3458 (TDD) OR 1-800-648-4442 (VOICE)

Posted February 7, 2013
Tillamook Fire District * Tillamook City Hall * Tillamook County Library *Tillamook County Court House
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Tillamook Urban Renewal Agency 
 

Committee Members 2013 
Updated 2/12/2013 

 
Proposal and Justification Committee: 
Committee Chair – Dave Schrom 
Committee Member – Ruth LaFrance 
Committee Member – Cheryl Davy 
 
Contract Committee: 
Committee Chair – Aaron Zimmerman 
Committee Member – Steve Forster 
Committee Member – Alene Allen 
 
Real Estate Committee: 
Committee Chair - Carolyn Decker 
 
3rd Street Committee: 
Committee Chair – Carolyn Decker 
Committee Member – Dave Schrom 
Committee Member – Steve Forster 
 
Streetscapes Committee: 
Committee Chair: Tom Connaughton (503-842-7940) 
Committee At-Large Member – Betty Rolston (503-842-2531 or 503-812-6494) 
Committee TURA Member – Alene Allen 
Committee TURA Member – Ruth LaFrance 
Committee TURA Member – Cheryl Davy 
 
Neighborhood Improvement Committee: 
Committee Chair – Dave Schrom 
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Tillamook Urban Renewal Agency 
210 Laurel Avenue 

           Tillamook, Oregon 97141 
 
 

Phone: 503-842-2472                                                                                    Fax: 503-842-3445 

___________________________________________________ 
 

City of Tillamook Urban Renewal Agency 
210 Laurel Avenue – Tillamook OR  97141 

TURA Administrator Paul Wyntergreen, Executive Assistant Debbi Reeves 
 

 
Regular Board Meeting 

Wednesday – January 9, 2013 - 5:30 P.M. 
 

   
1. Call to Order and Roll Call: Chairman Hurd called the meeting to order at 5:32 P.M.  
 D. Reeves did the roll call of the board and all Board members were present.   
  
 Board Members Present:  
 Don Hurd  
 Carolyn Decker 
 Alene Allen 
 Dave Schrom 
 Cheryl Davy 
 Aaron Zimmerman 
 Steve Forster 
  
 Staff Present: TURA Administrator Paul Wyntergreen, Executive Assistant Debbi Reeves 
  
 Guests/Public:  
 Doug Henson, Aaron Palter 
 

Doug Henson asked Chairman Hurd if he would consider rearranging the agenda and 
move the Executive Session to the beginning of the meeting.  He explained he has a prior 
engagement and would not be able to stay later.  There was discussion about who could be 
allowed to attend the Executive Session.  P. Wyntergreen explained only the media could be 
part of an Executive Session or the owner of the property that was being discussed in the 
session and that Mr. Henson is neither, therefore would not be allowed to attend.  P. 
Wyntergreen noted that any information Mr. Henson may have can be submitted to the 
board under Non-Agenda Items and then considered at the Executive Session. 
 

2. Election of Officers and Committee Appointments: 
 
 Chairman Hurd asked for nominations for the Chair and Vice Chair positions.  C. Davy 

asked if the board would consider a mentorship or succession rotation for officer positions so 
that each board member has an opportunity to be an officer.  She explained her thoughts that 
each year the Vice Chair would roll into the Chair position and the Chair position roll to an 
advisory position.  There was discussion about whether the bylaws would need to reflect this 
or if board consensus would be adequate and P. Wyntergreen stated this could be discussed 
with the By- laws/ Roberts Rules of Order agenda item. 

 
 C. Davy nominated Carolyn Decker for the Chair position.  C. Decker nominated Don 

Hurd for the Chair position.  There were no other nominations.  There was discussion on 
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City of Tillamook Urban Renewal Agency 
210 Laurel Avenue – Tillamook OR  97141 

TURA Administrator Paul Wyntergreen, Executive Assistant Debbi Reeves 
 
 

voting and it was decided to do a written ballot vote.  Ballots for the Chairman position were 
collected by P. Wyntergreen and read aloud by D. Reeves as follows: 

 
 Carolyn Decker voted for Don Hurd for Chairman 
 Aaron Zimmerman voted for Don Hurd for Chairman 
 Alene Allen voted for Don Hurd for Chairman 
 
 Dave Schrom voted for Carolyn Decker for Chairman. 
 Steve Forster voted for Carolyn Decker for Chairman 
 Cheryl Davy voted for Carolyn Decker for Chairman 
 Don Hurd voted for Carolyn Decker for Chairman 
 
 With the votes tallied as 4 votes for C. Decker and 3 votes for D. Hurd,   D. Reeves 

announced Carolyn Decker was elected Chairman of the Board.   
  
 Nominations were opened for Vice Chair.  There was discussion regarding who would like to 

serve as Vice Chair.  S. Forster nominated Dave Schrom for Vice Chair.  C. Decker asked 
if D. Hurd would accept a nomination for Vice Chair and he stated  he would be resigning 
from the board effective immediately and would not accept a Vice Chair nomination.  
Carolyn Decker moved in the Chairman seat to conduct the meeting.  D. Schrom noted the 
succession plan is a good idea. 

  
 D. Reeves read the collected ballots and votes were as follows: 
 
 Alene Allen voted for Dave Schrom 
 Carolyn Decker voted for Dave Schrom 
 Dave Schrom voted for Dave Schrom 
 Aaron Zimmerman voted for Dave Schrom 
 Steve Forster voted for Dave Schrom 
 Cheryl Davy voted for Dave Schrom 
 Don Hurd did not vote 
 
 D. Reeves announced that Dave Schrom was elected to the Vice Chair position.   
 
 P. Wyntergreen commented to Chairman Decker the board would now need to act on the 

immediate resignation of D. Hurd.  Chair Decker asked the reason for D. Hurd’s 
resignation.  D. Hurd commented he is “either in or out” and that he has “other things to do.”  
He noted he “cannot do this a little bit.”  The board asked him to reconsider and noted his 
experience is very valuable.  D. Hurd commented he “does not fit into a succession plan” 
and that D. Reeves and P. Wyntergreen will provide all the needed assistance.  He also 
noted that it would not work for him if he was not Chair.  Everyone commented that he will 
be missed and he noted he has enjoyed his time with TURA.  As he left the meeting D. 
Reeves asked D. Hurd for a letter of resignation. 

 
 D. Reeves asked the board if she could speak to Ruth LaFrance who ran for a board 
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City of Tillamook Urban Renewal Agency 
210 Laurel Avenue – Tillamook OR  97141 

TURA Administrator Paul Wyntergreen, Executive Assistant Debbi Reeves 
 
 

position in December and A. Zimmerman received the appointment.  There was discussion 
about this and whether or not to advertise the open position.  The board decided to open the 
vacancy for 2 weeks so D. Reeves will post on the website and at the normal posting 
locations.  It was also decided that D. Reeves will speak with R. LaFrance to see if she was 
willing to resubmit her volunteer application for the TURA Board.         

 
3. Approval of Minutes: 
 
 D. Schrom noted he would like the minutes changed on page 3 pertaining to 3rd Street to 
 reflect he said that 3rd Street “will be city owned not county owned after completion.” 
  

 D. Schrom made a motion to approve the minutes of the December 12, 
2012 regular board meeting as written with the minor correction.  D. Davy 
seconded the motion.  Ayes were received by A. Allen, D. Schrom, C. Davy, and 
C. Decker.  S. Forster and A. Zimmerman abstained.  The motion passed by 
majority. 

  
 

Items out of agenda sequence: 
 

 ***** Committee Assignments: 
 P. Wyntergreen noted to Chairman Decker the board had skipped over the Committee 
 appointments during the election portion of the meeting.  After a brief discussion it was 
 decided to defer the Committee assignments until the next meeting.  Chairman Decker will 
 speak with board members about their committee preferences in the meantime.  P. 
 Wyntergreen noted the list in the packet was the 2012 Committee assignments and for 
 reference only.  There was also discussion of the committee descriptions so D. Reeves will 
 get descriptions for the next meeting.  P. Wyntergreen noted a decision on whether a 
 committee needs to exist can be made at the next meeting also. 

 
 ***** Resignation of Don Hurd: 
 S. Forster asked if a formal action of the board needed to be taken on the resignation of Don 
 Hurd.  P. Wyntergreen recommended this should be done. 
 

 S. Forster made a motion to accept Don Hurds resignation from the 
board immediately.  C. Davy seconded the motion.  Chairman Decker asked for 
the vote.  Ayes were received by S.  Forster, C. Decker, and C. Davy.   Nays were 
received by D. Schrom and A.  Allen.  A.  Zimmerman abstained as he did not 
feel the board could take action without a letter of resignation.  There was 
discussion about an official letter of resignation and it was decided since D. Hurd 
formally resigned in a public meeting that the board could act on that 
resignation.  The motion passed by a majority.   
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City of Tillamook Urban Renewal Agency 
210 Laurel Avenue – Tillamook OR  97141 

TURA Administrator Paul Wyntergreen, Executive Assistant Debbi Reeves 
 
 

4. Approval of Bills: 
  

  D. Schrom made a motion to approve the payment of $1,985.00 to the 
attorney (check #705).  A. Allen seconded the motion.  Ayes were received by all 
board members present.  The motion passed unanimously 

 
5. Approval of Financial Report: 
 
 There were no comments on the December 31, 2012 Financial Report.  D. Reeves reported 
 approximately 83% of the tax revenues have been received.  P. Wyntergreen commented 
 the 2011- 2012 financial audit is almost complete and that the auditors had filed for an 
 extension.  He also stated his opinion is that the monthly financial statement did not need to 
 be formally approved.   
 
6. Public Non-Agenda Items: None 
     
7. Pending Business: 
 

a) Legal Advice from Jeannette Launer: 
 
P. Wyntergreen went over the written opinion provided by attorney Jeannette Launer 
pertaining to the bylaws and Roberts Rules of Order brought up at the last meeting.  There 
was discussion about the role of the Chair and Roberts Rules of Order.  P. Wyntergreen 
does not believe the bylaws regarding Section 4g needs revision.  Consensus of the board 
was to leave the bylaws for this section as is.    
 
S. Forster commented on the suggestion from C. Davy that a succession plan be initiated by 
TURA for Board Officers.  D. Schrom asked if a summary could be prepared and explained 
in the minutes.   
 
C. Davy outlined her thoughts that the Vice Chair would serve for one year then move 
into the Chair position for the second year and stay on as an advisor to the Chair in the 
third year.  A. Allen noted this should not be locked in stone as people’s lives change.  
A. Zimmerman commented it could be an understanding of the board to use a 
succession plan.  The board was in agreement to have an understanding or protocol for 
a succession plan for officers of the board.  D. Schrom summarized the plan as stated 
above. 

 
b) LGIP Signature Updates: 
 

 D. Reeves noted she will have to redo the letter to the state on the LGIP accounts since there 
 are now changes to the board and officers.  She will bring this to the next meeting.  She also 
 commented that Columbia Bank has given permission for the board to move the reserve 
 funds into the state pool account to get a better interest rate.  This cannot be done until all of 
 the board member updates have been completed .  It may be March before this gets complete 
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City of Tillamook Urban Renewal Agency 
210 Laurel Avenue – Tillamook OR  97141 

TURA Administrator Paul Wyntergreen, Executive Assistant Debbi Reeves 
 
 

 since there could potentially be a new board member in February appointed to fill the 
 vacancy created by D. Hurds resignation. 
 
8. New Business: 
 

a) Set Work Session for New Committee:   
 

D. Reeves explained the new committee was something D. Hurd was initiating.  She also 
commented on why he thought facts and justifications for projects needed to become part of 
a project file.  She explained TURA records are permanent and document like this would be 
a part of the history of the project.  D. Schrom noted he agreed there should be a summary of 
the project on record.  Chairman Decker stated she thought the Proposal Committee should 
be able to add a Fact and Justification document into their initial report from now on.  This 
will be revisited at the next meeting.   

 
9. Committee Reports: 
 

a) Sunseri Dutch Mill Project: 
 
 D. Reeves reported she had spoken with Josh Matsell and that he is getting together a 
 quote for engineering on the cement beam and moving the large neon sign up on the 
 building.  She hopes to have a quote back to the board soon.  There was discussion about the 
 project and the construction. 
 

b) Pelican Pub Brewery Project: 
 

 P. Wyntergreen stated we are waiting for a draft contract to review from the Pelican Pub 
 attorney.  Once that is received TURA attorney Jeannette Launer will review.  He hopes to 
 have this by the next meeting.  D. Schrom noted there is work going on at the location and 
 that things are being moved out of the building. 
 
10. Correspondence/Information: 
 

a) City Costs on 3rd Street Waterline Project:  P Wyntergreen noted this is an 
information letter and final costs have not been determined. 

 
b) Tillamook County Pioneer Museum Invitation:  Chairman Decker, A. Allen, and 
D. Schrom intend to go to this discussion which should be very interesting. 

 
c) City Council Meeting on January 22, 2013:  P. Wyntergreen noted the Parks and 
Recreation Master Plan will be a Work Session for the City Council and invited the board to 
attend. 

 
d) New Owner of 1906 1st Street:  D. Reeves noted she had spoken with the new owner 
of the building and that he was interested in TURA programs.  He took an application for all 
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City of Tillamook Urban Renewal Agency 
210 Laurel Avenue – Tillamook OR  97141 

TURA Administrator Paul Wyntergreen, Executive Assistant Debbi Reeves 
 
 

three programs.   
 
11. Concerns of the Board and Non-Agenda Items: 
 
 D. Schrom commented on D. Hurd leaving and there was discussion of the situation.  
 Chairman Decker explained the role of the Vice Chair in the past. 
 
12. Executive Session: 
 
 Chairman Decker read the Executive Session disclosure statement and cited ORS 192.660 
 (2)(e) and 192.660 (2)(h).  The regular meeting was adjourned into Executive Session at 
 6:42 P.M.  
 
 Chairman Decker reconvened the regular meeting at 7:10 P.M. 
  
13. Meeting Schedule: 
 
 The next regular board meeting will be held on February 13, 2013. 
 
14. Adjournment:   

 
 With no further business Chairman Decker adjourned the meeting at 7:12 P.M. 

 
 
 
 
Prepared by:       
Debbi Reeves                    
Executive Assistant                                  ______________________________ 
                                                                         Carolyn Decker - TURA Chairman 
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Date Num Name Memo Paid Amount

Feb 12, 13
2/12/2013 706 City of Tillamook Office Supplies & Web Service -60.45
2/12/2013 707 Bryan P. Fitzsimmons CPA Nov 2012 Financial Statement -750.00
2/12/2013 708 Country Media Inc Annual Report Publication -399.00
2/12/2013 709 Pauly Rogers & Co PC 2011-2012 Final Audit -1,820.00
2/12/2013 710 Oregon Secretary of State State Audit Fee 2011-2012 -200.00
2/12/2013 711 Albright Kittell PC January Legal Services - Janac -300.00
2/12/2013 712 Jeannette M Launer Attorney Dec & Jan Legal Service - Pelican Brewing -810.00
2/12/2013 713 City of Tillamook Quarterly Admin, Jan Web, Office Supplies -9,372.85

Feb 12, 13 -13,712.30

12:34 PM Tillamook Urban Renewal Agency

February 7, 2013 Check Report
Cash Basis February 12, 2013

Page 1
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 Tillamook Urban Renewal Agency

 General Fund

Statement of Cash Receipts, Disbursements and Balance

with Annual Budget to Actual Comparisons

 For the Six Months Ended December 31, 2012

Month of Fiscal Year Annual Over (Under) % of

Dec 2012 to Date Budget Budget Budget

Resources & Receipts

40001 · Beginning Fund Balance - 7/1/2012 -                  229,541.04        248,642.00        (19,100.96)         92.32%

45037 · Transfer in From TIF -                  50,000.00          80,655.00          (30,655.00)         61.99%

27200 · Long Term Loan Repymt Income 1,000.00         6,000.00            13,300.00          (7,300.00)           45.11%

45031 · Interest Earned 24.71              153.17               500.00               (346.83)              30.63%

45035 · Late Charges & Fees -                  -                     1,500.00            (1,500.00)           0.0%

45036 · Deposit Refund -                  -                     226,000.00        (226,000.00)       0.0%

Total Resources & Recepits 1,024.71         285,694.21        570,597.00        (284,902.79)       50.07%

Disbursements:

Materials and Services:

62100 · CONTRACT SERVICES

62110 · IGA Services (City Tillamook) -                  25,356.17          40,055.00          (14,698.83)         63.3%

62140 · Legal Services 150.00            3,325.00            10,000.00          (6,675.00)           33.25%

62141 · Consulting Fees -                  80.00                 5,000.00            (4,920.00)           1.6%

62142 · Financial/Audit Service 750.00            8,070.00            15,000.00          (6,930.00)           53.8%

62143 · Engineer/Archi Services -                  600.00               2,500.00            (1,900.00)           24.0%

62144 · Design/Enviro Studies -                  -                     2,500.00            (2,500.00)           0.0%

62145 · Internet Web Services 18.00              245.20               500.00               (254.80)              49.04%

62146 · Appraisals Inspections -                  -                     200.00               (200.00)              0.0%

Total 62100 · CONTRACT SERVICES 918.00            37,676.37          75,755.00          (38,078.63)         49.73%

65000 · OPERATIONS

65005 · Legal/Advertise/Publica -                  102.90               1,500.00            (1,397.10)           6.86%

65010 · Insurance -                  573.00               -                     573.00               100.0%

65020 · Postage -                  -                     200.00               (200.00)              0.0%

65040 · Office Supplies -                  1,092.57            1,000.00            92.57                 109.26%

65110 · Bank Fees 15.00              75.29                 500.00               (424.71)              15.06%

65140 · Loan Service Fees -                  800.00               1,000.00            (200.00)              80.0%

Total 65000 · OPERATIONS 15.00              2,643.76            4,200.00            (1,556.24)           62.95%

68300 · TRAVEL AND MEETINGS

68310 · Agency Comm Meet Exp -                  265.93               500.00               (234.07)              53.19%

68330 · Conference Education -                  -                     200.00               (200.00)              0.0%

Total 68300 · TRAVEL AND MEETINGS -                  265.93               700.00               (434.07)              37.99%

Total Materials and Services 933.00            40,586.06          80,655.00          (40,068.94)         50.32%

See Accountant's Compilation Report
Page 1
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 Tillamook Urban Renewal Agency

 General Fund

Statement of Cash Receipts, Disbursements and Balance

with Annual Budget to Actual Comparisons

 For the Six Months Ended December 31, 2012

Month of Fiscal Year Annual Over (Under) % of

Dec 2012 to Date Budget Budget Budget

70000 · CAPITAL OUTLAY

70070 · Facade Loan Grant 6,610.00         23,910.35          50,000.00          (26,089.65)         47.82%

70100 · Streetscape Beautification -                  -                     50,000.00          (50,000.00)         0.0%

70107 · Reserved Agency Project 45,156.25       45,156.25          344,942.00        (299,785.75)       13.09%

70110 · Playground Equipment -                  -                     5,000.00            (5,000.00)           0.0%

Total 70000 · CAPITAL OUTLAY 51,766.25       69,066.60          449,942.00        (380,875.40)       15.35%

Total Disbursements 52,699.25       109,652.66        530,597.00        (420,944.34)       20.67%

Net Change/Ending Fund Balance (51,674.54)      176,041.55        40,000.00          

Components of Fund Balance:

Cash held in Bank of Astoria account 201,999.55$      

Cash held in TLC account 32,898.55          

Cash held in US Bank account 8,415.97            

Cash held in LGIP #3702 21,763.74          

Due To Tax Increment Fund (89,036.26)         

176,041.55$      

See Accountant's Compilation Report
Page 2
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 Tillamook Urban Renewal Agency

 Tax Increment Fund

Statement of Cash Receipts, Disbursements and Balance

with Annual Budget to Actual Comparisons

 For the Six Months Ended December 31, 2012

Month of Fiscal Year Annual Over (Under) % of

Dec 2012 to Date Budget Budget Budget

Resources and Receipts

80001 · Beginning Fund Balance - 7/1/2012 -                  165,249.15        130,000.00        35,249.15          127.12%

83690 · Interest Earned - TIF 126.77            446.05               500.00               (53.95)                89.21%

83680 · Prior Years' Taxes Received 170.05            8,844.25            9,000.00            (155.75)              98.27%

83677 · LGIP 3677 Tax Revenues Received 3,909.94         205,396.36        231,000.00        (25,603.64)         88.92%

Total Resources and Receipts 4,206.76         379,935.81        370,500.00        9,435.81            102.55%

Disbursements:

86000 · Loan Repayments -                  -                     170,000.00        (170,000.00)       0.0%

87010 · Transfer Out to GF -                  50,000.00          80,655.00          (30,655.00)         61.99%

87000 · Other Disbursements

85110 · Bank Fees - TIF 10.41              63.32                 1,500.00            (1,436.68)           4.22%

Total 87000 · Other Disbursements 10.41              63.32                 1,500.00            (1,436.68)           4.22%

Total Disbursements 10.41              50,063.32          252,155.00        (202,091.68)       19.85%

89000 · Reserve for Future Debt Svc 4,196.35         329,872.49        118,345.00        

Components of Fund Balance:

Cash held in LGIP #3677 240,836.23$      

Due From General Fund 89,036.26          

329,872.49$      

Loan Balances:

Columbia State Bank 1,500,000.00$   

1,500,000.00$   

 See Accountant's Compilation Report
Page 3
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DEC 062012 ~ 

Tillamook Urball Renewal Agency
 
210 Laurel Avenue
 

Tillamook, Oregon 97141
 
Phone: 503-842-2472 Fax: 503-842-3445 

VOLUNTEER POSITION APPLICATION 

The TURA is a 7-member board consisting of 5 At-Large members and 2 City Council 
representatives meeting on the 2nd Wednesday of the month at 5:30 p.m. at City Hall 

NAME: Ruth LaFrance 

ADDRESS: 7730 Trask River Road / Tillamook OR 97141 

PHONE NUMBER(S): 503-842-5836 

E-MAIL: rmlafrance@gmail.com 

Please provide a brief statement why you are interested in this position: 

I have lived in Tillamook County since 1970, leaving in 2002 and returning in 2007. At no time 
have I lived within the boundaries of Tillamook City. In spite of that, I have identified with 
Tillamook City as my home city. Tillamook City is where I shop, where I find medical and 
dental care, where my oldest sons were born, where the library, the post office, and county 
offices are located, where I bank, where I now work, where I volunteer. Tillamook City is the 
hub for my activities as a homemaker, parent and citizen. The quality of my life for nearly 40 
years has been tied to the quality of Tillamook City. 

Not living within the city's boundaries, I am not eligible to serve on the city councilor other city 
boards. Volunteering to TURA expertise gained through 40 years of work on myriad committees 
and within professional settings is a way for me to give to Tillamook City some small measure of 
what Tillamook City has given to me over the years. 

Please list all current and prior community/organization activities and positions: 

CURRENT: 2007-Present
 
*TURA
 
*Tillamook County Library Board, member
 
*Tillamook County Library Foundation, member
 
*Tillamook County Cultural Coalition, moderator
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*Migoto Yamadori Bonsai Club of Tillamook, current secretary-past president 
*Volunteer at Tillamook County Pioneer Museum: Archived picture scanning 
*Volunteer Tillamook City Clean up: Company's Coming 2012 
*Volunteer Tillamook City Storefront Fill 2012: Historic photos at former "The Place" 

PAST
 
*See attached Community Involvement Resume, 1975--2007
 

Any other comments for board consideration: 

The current vacancy in Position #4 on TURA is for a city resident. I have been encouraged to 
apply for a position on TURA by a current city council member with the understanding that 
non-residents are also allowed to fill TURA board positions. 

The current facelift occurring with city buildings is exciting to see. I would be honored to 
participate with TURA to further the Tillamook revival. 

If not selected for this position would you be interested in accepting another volunteer position 
with the TURA now or in the future? YES 

~E::-c...,=-J'V'~~ G~ d-o\'d

Signature of Applicant Date 
~Y\M~ 

Agency Board Ivlenlbers: Chainnan Don Hurd: Vice-Chainnan Carolyn Decker Board Directors: iL\Jene A.llen. Lynda Casey. 
Dave Schrom: City Council: Cheryl Davy. John Sandusky Administrator: Paul Wyntergreen: Executive A.ssistant: Debbi 
Reeves 
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COMMUNITY INVOLVEMENT RESUME, 1975--2007
 

2003-2007 

October 2003
June 2007 

December 2001 

Fall 2000 

January 1992
March 1992 

December 1991 

Summer 1991
Spring 1999 

Spring/Summer 1991 

Fall 1990 

Spring 1990 

1989-1990 
School Year 

Member of Community Partnership for Children for Lenox, Lee, 
and Tyringham, MA 

Member School Council Monument Mountain Regional High 
School, Great Barrington, MA 

Conducted a preliminary study of the needs of the Hispanic 
community related to Tillamook County Library services.
 

Compiled an annotated bibliography of health resources (book and
 
internet) for senior citizens, Tillamook County.
 

Spontaneous Problem Captain for Mid-Valley/Coast Regional
 
Odyssey of the Mind Tournament.
 

Taught basket making for two full days in sixth grade classroom.
 

Secretary/Treasurer of Tillamook County Library Foundation, Inc.
 

4-H Rabbit Club Leader. 

Spontaneous Problem Captain for Mid-Valley/Coast Regional
 
Odyssey of the Mind Tournament.
 

Committee member for Explorer Sea Scout Ship 539.
 

Secretary/Treasurer for the Committee to Pass the Tillamook
 
County Library Levy. 

Member of the Gift~d Education Program Advisory Committee 
Tillamook School District NO.9. 

Odyssey of the Mind Coordinator for Tillamook School District 
No.9.
 

Odyssey of the Mind Coach.
 

4-H Rabbit Club leader.
 

Co-chairman of the Tillamook Junior High School Parent Council.
 

Family Community Leadership (FCL) team member.
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1988-1989 
School Year 

Spring 1988 

January 1988 

December 1987
June 1988 

Summer & Fall 
1987 

Spring 1987 

Spring 1986 

Fall 1985 

May 1985-May 1990 

Newsletter editor for the School District No. 9 Gifted Education 
Program Advisory Committee and member of the committee. 

Odyssey of the Mind coach. 

Co-author of successful improvement grant for Gifted Education 
Program 

4-H Rabbit Club leader. 

Attended three day training sponsored by Oregon State University 
Extension and became member of Family Community Leadership 
(FCL) team. Team trains local committees in art of effective 
committee leadership for social change. 

Secretary/Treasurer for the Committee to Pass the Tillamook 
County Library Levy. 

Taught basket making for one week in each of three fifth grade 
classrooms. 

"Dolley Madison Journal: Flight From Washington" published in 
Cobblestone. 

Odyssey of the Mind Coach. 

Wrote The Public Library in Tillamook County 1907-1987. 
This history was published by the Tillamook County Library 
Board on the 80th anniversary of the library in Tillamook County. 

Chairman of the Kindergarten Advisory Committee for Tillamook 
School District NO.9. 

Co-authored successful initiation grant for Gifted Education 
Program in Tillamook School District N'o. 9. 

Treasurer for V.O.T.E.-Voice of Tillamook Education (citizen 
group dedicated to passing an adequate tax base for School District 
No.9). 

Member Gifted Education Program Advisory Committee for 
Tillamook School District No.9. 
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Spring 1984 

Fall 1982
Spring 1983 

Spring 1982
Fall 1984 

Spring 1982 

Fall 1981
Spring 1982 

1982 

1980 

May 1980
1982 

1977-1982 

1975-1982 

Co-directed effort to pass tax base for Tillamook School District 
NO.9. 

Kindergarten classroom volunteer one morning each week. 

Coordinator of Tillamook School District No. 9 School Volunteer 
Program.
 

Developed School Volunteer program for Tillamook School
 
District No.9.
 

Taught reading two mornings each week as a volunteer in first
 
grade classroom.
 

Registrar for a national childbirth conference sponsored by the
 
National Association of Childbirth Education, Inc.
 

Co-developer and instructor of an early bird childbirth class series.
 

Editor of "Seedlings," the Oregon insert for the bimonthly May
 
publication ofLa Leche League International.
 

La Leche League Leader.
 

Certified childbirth educator with the National Association of
 
Childbirth Education, Inc.
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City of Tillamook
Budget Calendar

Fiscal Year 2013 / 2014

BUDGET COMMITTEE
URBAN RENEWAL BUDGET 

COMMITTEE

PREPARING THE BUDGET

1.  BUDGET OFFICER APPOINTED. Each local government must have a budget 
officer, either appointed by the governing body or designated in the local government's charter.  
The budget officer is under the supervision of either the executive officer or the governing body.

    Council to appoint budget committee members.

    Council to set two budget committee meeting dates for both budgets.

2.  PROPOSED BUDGET PREPARED. The budget officer is responsible for preparing 
or supervising the preparation of the proposed budget for presentation to the budget committee 
and to be available to the public.

APPROVING THE BUDGET

3.  BUDGET OFFICER PUBLISHES NOTICE .   When the proposed budget and the 
budget message are ready, the budget officer publishes a "Notice of Budget Committee 
Meeting."  It must be published at least twice, 5 to 30 days before the scheduled budget 
committee meeting date, separated by at least 5 days.

Prepare budget committee packets for pickup. 
4.  BUDGET COMMITTEE MEETS. At least one meeting must be held to 1) receive 
the budget message and budget document, and 2) hear the public.  The budget officer provides 
a copy of the proposed budget to each member of the budget committee.  The copies may be 
distributed at the advertised meeting.  When the budget is given to the budget committee, it 
becomes a public record and must be made available to the public.

5.  COMMITTEE APPROVES BUDGET.  When the budget committee is 
satisfied with the proposed budget, including any additions to or deletions from 
the one prepared by the budget officer, the budget is approved.

ADVERTISING AND HOLDING HEARINGS

6.  BUDGET SUMMARY AND NOTICE OF BUDGET HEARING PUBLISHED.  
The budget officer must publish a summary of the budget approved by the budget committee 
and notice of budget hearing 5 to 30 days before the scheduled hearing.  A second notice of 
budget hearing must be published, but need not contain the summarized financial information.  
It should briefly repeat significant information about the scheduled budget hearing, and indicate 
where the complete budget document is available for inspection. 

7.  BUDGET HEARING HELD. After the budget is approved, a budget hearing must be 
held by the governing body.  The budget hearing must be held by the governing body on the 
date specified on the public notices.  The purpose of the hearing is to receive citizen's 
testimony on the budget.  Additional hearings may be held, and all hearings are open to the 
public.

June 17, 2013                                             June 12, 2013 

ADOPTING THE BUDGET

8.  BUDGET ADOPTED, APPROPRIATIONS MADE, TAX LEVY DECLARED 
AND CATEGORIZED .  By law the governing body may make changes in the approved 
budget before or after it is adopted, but no later than the beginning of the fiscal year to which 
the budget relates.  After the budget hearing, the governing body adopts the budget.  It should 
not be formally adopted until the latter part of june so last-minute revisions can be incorporated. 

Adoption June 27, 2013     
UR Adoption June 12, 

2013    

     1.  The governing body must enact a resolution to formally adopt the budget. Resol. # Resol. # 
     2.  The governing body must enact a resolution to make appropriations. Resol. # Resol. # 
     3.  The governing body must enact a resolution to levy & categorize any tax. Resol. # Resol. # 
9.  BUDGET FILED AND LEVY CERTIFIED.  

    1.  Districts levying a property tax must submit to the county assessor's office on or before 
July 15: 2 copies of notice of levy and the categorization certification, and two copies of the four 
resolutions.  At the same time, one copy of the complete budget should go to the county clerk. 

File July 1, 2013 UR - File July 1, 2013

April 18, 2013

April 24, 2013        May 1, 2013

Published June 5, 2013 (publish once only at least 5 days 
prior, but not more than 30 days prior to meeting date).

Paul Wyntergreen

March 18, 2013          

1) April 24, 2013        2)  May 1, 2013

April 18, 2013

May 1, 2013

Notice #1 - April 10, 2013    Notice #2 - April 17, 2013        
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FIRST LOAN AGREEMENT AND NOTE 
 

 
This FIRST LOAN AGREEMENT (“Agreement”) is made and entered into the 

last date set forth below by Pelican Brewing Company, an Oregon corporation (“PBC”), 
and the Tillamook Urban Renewal Agency (“TURA”), a public body corporate and 
politic, organized activated by the City of Tillamook, Oregon, and existing under and by 
virtue of the laws of the State of Oregon. 

 
Recitals 

 
A. In connection with PBC’s renovation of the building and improvements 

located at 4 Stillwell Ave., Tillamook, Oregon (the “Building”), TURA has 
agreed, subject to the terms and conditions of this Agreement, to provide PBC 
with a loan in the principal amount of $100,000 (the “Loan”) to be used 
exclusively to renovate the Building for use as a production brewery and 
tasting room by PBC. 

B. PBC occupies the Building pursuant to a Lease entered into effective March 1, 
2013, between PBC and Starr Distributors, Inc. 

C. TURA has reviewed the Lease and is satisfied that nothing in the Lease 
affects TURA’s rights or PBC’s obligations under this Agreement. 

 
Agreements 

 
 NOW, THEREFORE, PBC and TURA, in consideration of the mutual promises 
herein contained, and intending to be legally bound hereby, covenant and agree as 
follows: 
 
SECTION 1.  Loan; Promise to Pay.  
  

(a) TURA agrees to make the Loan to PBC.  The Loan shall be disbursed in 
accordance with the procedures and conditions set forth in Section 2.  

(b) PBC promises to pay to TURA the principal amount of $100,000, together with 
interest at the rate of five percent (5%) per annum on the unpaid balance, in 
regular monthly installments of not less than $790.79, with the first payment due 
on August 1, 2013 and subsequent payments due on the same day of each 
following month until July 1, 2023, at which time the unpaid principal amount 
together with accrued interest is due in its entirety.  Interest will be calculated 
from the date of each fund disbursement. On or before July 15, 2013, TURA will 
provide an amortization schedule to PCB which includes the requirements of this 
Section 1.  The Loan shall be disbursed in accordance with the procedures and 
conditions set forth in Section 2.     
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SECTION 2.  Disbursement.  The following provisions shall be applicable with respect 
to disbursement of the Loan: 
 

(a) The building Building renovation costs set forth in the attached Schedule 

2(a), incorporated herein by reference, provides a summary description of 
the costs of renovating the Building as well as itemizes that portion of the 
renovation costs to be financed by TURA (the “TURA Financing”); 
 

(b)  PBC will submit itemized progress billings to TURA on or before the 25th 
day of each month for work to be completed on the Brewery through the 
30th day of that month.  Each progress billing shall include or have 
attached the following: 

 
(i)   A percentage completion of the work on each line 
item set forth in Schedule 2(a) allocated for TURA Financing; 

 
(ii)  Copies of all applicable subcontractor and/or material 
invoices; and 

 
 (iii)  A 10% general contractor fee, calculated on the amount of 

the progress billing, excluding the general contractor fee. 
 

(c)  Within ten (10) days after submission of the progress billing by PBC, an 
inspection shall be made by a representative of TURA and if: 

 
 (i)  Pprogress has been made on the Brewery renovation of the 

Building in accordance with the progress billing submitted by 
PBC,  

 (ii) TURA’s Contract Committee is reasonably satisfied with the 
progress billing and its attachments; 

 (iii) No default has occurred and is continuing under this 
Agreement or the Lease; and  

 (iv) The general contractor and all subcontractors shall have been 
paid for amounts covered by prior progress billings, then 

 
the progress billing shall be paid by TURA to the general contractor by the 
2nd Thursday of the month following the month in which the progress 
billing was submitted by PBC.  

 
(d) Except for additional funds that TURA may provide pursuant to the 

Second Loan Agreement executed by PBC and TURA as of the same date 
as this Agreement, PBC will provide all funds to cover costs of the 
Building renovation identified in Schedule 2(a) as “Other” and all 
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additional costs incurred in the Building renovation as a result of cost 
overruns or unanticipated expenses in the Building renovation.  

 
SECTION 3.  Publicity.  TURA’s assistance and the Building’s location in the City of 
Tillamook, until the Loan is paid in full, shall be noted legibly, as follows: 

 
(a) On PBC’s website; and 
 
(b) On PBC’s sales materials and menus used in the tasting room at the 

production brewery; and 
    
(c) On some non-facility sales materials; if as deemed appropriate by PBC’s 

sales and marketing manager. 
 

 
SECTION 4.  Representations and Warranties.  To induce TURA to enter into this 
Agreement to make the Loan, PBC represents and warrants as follows:  
 

 (a)   PBC is a corporation duly organized and validly existing and in 
good standing under the laws of the State of Oregon; 

 
 (b)   PBC has all necessary corporate power and authority to carry on its 

business as now being conducted, and to carry out the transactions 
contemplated by this Agreement; 

 
 (c)   The execution, delivery and performance of this Agreement have 

been duly authorized by all necessary corporate action on the part of PBC; 
 
 (d) This Agreement being executed and delivered by PBC constitutes 

a valid and legally binding obligation of PBC, enforceable in accordance 
with its terms, except as the enforceability thereof may be limited by 
bankruptcy, insolvency or other substantially similar laws of general 
application relating to or affecting the enforcement of creditors’ rights or 
by general principles of equity.  
 

 (e) The Building renovation is in compliance with all applicable local, 
state and federal land use and permit requirements. 

 
 (f) The Building renovation includes adding or retaining Building 

accessibility to the handicapped by compliance with the standards of 41 
CFR, Part 101. 

(g) PBC shall not discriminate against any employee or against any applicant 
for employment because of sex, race, age, religion, color, physical handicap, 
national origin or marital status.  Such provisions shall include but not be limited 
to the following:  employment, layoff or termination, rates of pay of other forms 
of compensation, and selection for training, including apprenticeship. 
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(h) PBC agrees that no officer or employee of TURA who exercises any functions or 

responsibilities with respect to the loan made to PBC during his or her tenure and 
one year thereafter, shall benefit in any way from this Loan.  Prohibited benefits 
include employment, payment of any kind, or any interest in the PBC entity.  

 
(i) All contractors and subcontractors used in the Building renovation shall be 

licensed. 
 
 

SECTION 5. Liability and Indemnity. 

PBC waives and relinquishes all claims, demands, and liabilities, past, present or 
future, of any nature against all officers, directors, members, agents and employees of 
TURA (“Indemnified Person”) arising from, related to or connected with the Loan and 
agrees to indemnify and hold harmless each Indemnified Person from and against all 
claims, demands, and liabilities arising from, related to or connected with the Loan or the 
use, occupation, or implementation of the Building. 
 
SECTION 6. Default.  At the option of TURA, TURA may demand payment of all 
obligations hereunder, all of which shall be deemed to have become immediately due and 
payable upon the occurrence of any of the following events (the “Events of Default”): 
 

 (a)   PBC fails to make any payment required by this Agreement within 
thirty ten (3010) days after the payment is due;   

 
 (b)   PBC materially breaches any provision of this Agreement, other 

than a requirement to pay money, and fails to cure the breach within thirty 
(30) days after TURA notifies PBC of the breach;   

 
 (c)   PBC voluntarily dissolves or ceases to exist, or any final and non-

appealable order or judgment is entered against PBC ordering its 
dissolution;   

 
 (d) PBC fails to pay, becomes insolvent or unable to pay, or admits in 

writing an inability to pay PBC’s debts as they become due, or makes a 
general assignment for the benefit of creditors;  

 
 (e) PBC is in default of the terms of the Lease, including failure to 

make any payments due under the Lease, including but not limited to rent, 
insurance, utilities or taxes and fails to cure the default according to the 
Lease terms; and 

 
 (fe) A proceeding with respect to PBC is commenced under any 

applicable law for the benefit of creditors, including but not limited to any 
bankruptcy or insolvency law, or an order for the appointment of a 
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receiver, liquidator, trustee, custodian, or other officer having similar 
powers over PBC is entered. 

 
SECTION 67.  Waiver.  PBC hereby waives demand, presentment for payment, protest, 
notice of protest and notice of nonpayment, and all pleas of division and discussion. PBC 
additionally agrees that TURA’s acceptance of payment other than in accordance with the 
terms of this Agreement, or TURA’s subsequent agreement to extend or modify such 
repayment terms, or TURA’s failure or delay in exercising any rights or remedies granted 
to TURA, shall likewise not have the effect of releasing PBC from its obligations to 
TURA.  Any partial exercise of any rights and/or remedies granted to TURA shall 
furthermore not be construed as a waiver of any other rights and remedies; it being PBC’s 
intent and agreement that TURA’s rights and remedies shall be cumulative in nature.  
PBC further agrees that, should any default event occur or exist under this Agreement, 
any waiver or forbearance on the part of TURA to pursue the rights and remedies 
available to TURA, shall be binding upon TURA only to the extent that TURA 
specifically agrees to any such waiver or forbearance in writing.  A waiver or forbearance 
on the part of TURA as to one default event shall not be construed as a waiver or 
forbearance as to any other default.  Failure to pay in full any payment timely when due 
under this Agreement will remain and shall constitute a default event hereunder until 
such a payment is made by the PBC and accepted by TURA. 
 
SECTION 78. Notices.  Any notices or other communication required or 
permitted to be given under this Agreement shall be in writing and shall be either (a) 
personally delivered, (b) sent by electronic mail, or (c) mailed by certified mail, return 
receipt requested, postage prepaid, and addressed to the principal office of the parties as 
follows: 
 
 PBC:      TURA: 
 

Pelican Brewing Company.    Tillamook Urban Renewal Agency  
 Attn: Mary J. Jones, President  Attn: [Name]Carolyn H. Decker 
    

9005 Nestucca Ridge Rd.   [Address]    
 Pacific City, OR  97135   Email: 
 Email:  maryjjones@nestuccaridge.com  
 
All notices shall be deemed to be given on the earlier of (i) the date actually delivered, 
(ii) the date the electronic mail was transmitted and receipt confirmed, or (iii) the 
expiration of the second day after the date of certification of mailing.  The addresses to 
which notices or other communications shall be mailed may be changed from time to 
time by giving written notice to the other party as provided herein.   
 
SECTION 89.  Governing Law; Venue.  This Agreement is governed by the laws of the 
State of Oregon, without giving effect to any conflict-of-law principle that would result in 
the laws of any other jurisdiction governing this Agreement.  Any action, suit, or 
proceeding arising out of the subject matter of this Agreement will be litigated in courts 
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located in Tillamook County, Oregon, or in the case of federal court, located in Portland, 
Oregon.  TURA and PBC consent and submit to the jurisdiction of any local,  or state, or 
federal court located in Tillamook County, Oregon, or in the case of federal court, located 
in Portland, Oregon. 
 
SECTION 910. Attorneys’ Fees.  If any arbitration, action, suit, or proceeding is 
instituted to interpret, enforce, or rescind this Agreement, or otherwise in connection with 
the subject matter of this Agreement, including but not limited to any proceeding brought 
under the United States Bankruptcy Code, the prevailing party on a claim will be entitled 
to recover with respect to the claim, in addition to any other relief awarded, the prevailing 
party’s reasonable attorney's fees and other fees, costs, and expenses of every kind, 
including but not limited to the costs and disbursements incurred in connection with the 
arbitration, action, suit, or proceeding, any appeal or petition for review, the collection of 
any award, or the enforcement of any order, as determined by the arbitrator or court. 
 
SECTION 1011.  Binding Effect.  This Agreement shall be binding upon and inure to 
the benefit of TURA and PBC and their heirs, personal representatives, successors, and 
assigns. 
 
SECTION 1112.  Severability.  If a provision of this Agreement is determined to be 
unenforceable in any respect, the enforceability of the provision in any other respect and 
of the remaining provisions of this Agreement will not be impaired. 
 
SECTION 1213.  Time of the Essence.  Time is of the essence with respect to all dates 
and time periods in this Agreement. 
 

PBC:      TURA: 
 

Pelican Brewing Company   Tillamook Urban Renewal Agency 
 

 
By:        By:       
        Mary J. Jones,            [Name] 

         President       
   
Date: ______________, 2013                  Date: ______________, 2013 

        
Personal Guaranty.  Jeff Schons and Mary J. Jones, officers of PBC, each jointly and 
severally guarantees repayment of the Second Loan in accordance with the terms of this 
Agreement. 
 

       
 Mary J. Jones, Personally             

  
 ____________________________________ 
 Jeff Schons, Personally 
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FIRST SECOND LOAN AGREEMENT AND NOTE 
 

 
This FIRST SECOND LOAN AGREEMENT (“Agreement”) is made and entered 

into the last date set forth below by Pelican Brewing Company, an Oregon corporation 
(“PBC”), and the Tillamook Urban Renewal Agency (“TURA”), a public body corporate 
and politic, organized activated by the City of Tillamook, Oregon, and existing under and 
by virtue of the laws of the State of Oregon. 

 
Recitals 

 
A. On even date herewith, PBC and TURA entered into a Loan Agreement 

whereby TURA agreed to provide PBC with a loan in the principal amount of 
$100,000 (the “First Loan”) to be used exclusively to defray a portion of 
PBC’s costs associated with renovation of the building and improvements 
located at 4 Stillwell Ave, Tillamook, Oregon (the “Building”) for use as a 
brewery and tasting room by PBC. 

 
B. PBC has asked TURA, upon the disbursement to PBC of the full $100,000 

pursuant to the terms and conditions of the First Loan, to provide PBC with an 
additional loan in the principal amount of $100,000 (the “Second Loan”) to be 
used exclusively to defray a portion of PBC’s costs associated with 
completing the renovation of the Building. 

C. PBC occupies the Building pursuant to a Lease entered into effective March 1, 
2013, between PBC and Starr Distributors, Inc. 

D. TURA has reviewed the Lease and is satisfied that nothing in the Lease 
affects TURA’s rights or PBC’s obligations under this Agreement. 

 
Agreements 

 
 NOW, THEREFORE, PBC and TURA, in consideration of the mutual promises 
herein contained, and intending to be legally bound hereby, covenant and agree as 
follows: 
 
SECTION 1.  Loan; Promise to Pay. 
   

(a) TURA agrees, upon disbursement of the First Loan and satisfactory progress on 
the Building renovation to make the Second Loan to PBC.  The Second Loan 
shall be disbursed in accordance with the procedures and conditions set forth in 
Section 23.  

(b) PBC promises to pay to TURA as follows:according to Section 4 below.  
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(a) In the event PBC fails to meet, on or before December 31, 2013, the 
2013 Labor Retention Goal set forth in Schedule 1(a), incorporated 
herein by reference, PBC will pay to TURA the principal amount of 
$33,333.33, together with interest at the rate of five (5%) percent per 
annum on the unpaid balance from the date of the first disbursement of 
the Second Loan, in regular monthly installments of not less than 
$353.55, with the first payment due on February 1, 2014 and 
subsequent payments due on the same day of each 
following month until January 31, 2024, at which time the unpaid 
principal amount together with accrued interest is due in its entirety.  
In the event PBC meets the 2013 Labor Retention Goal, the principal 
amount of $33,333.33 plus interest accrued through December 31, 
2013, shall be forgiven by TURA in full settlement, payment and 
satisfaction thereof;     

(b)  
(c) (b)  In the event PBC fails to meet, on or before December 31, 2014, 

the 2014 Labor Retention Goal set forth in Schedule 1(b), incorporated 
herein by reference, PBC will pay to TURA the principal amount of 
$33,333.33, together with interest at the rate of five percent (5%) per 
annum on the unpaid balance from the date of the first disbursement of 
the Second Loan, in regular monthly installments of not less than 
$353.55, with the first payment due on February 1, 2015 and 
subsequent payments due on the same day of each 
following month until January 31, 2025, at which time the unpaid 
principal amount together with accrued interest is due in its entirety.  
In the event PBC meets the 2014 Labor Retention Goal, the principal 
amount of $33,333.33 plus interest accrued through December 31, 
2014, shall be forgiven by TURA in full settlement, payment and 
satisfaction thereof; and     

(d)  
(e) In the event PBC fails to meet, on or before December 31, 2015, the 

2015 Labor Retention Goal set forth in Schedule 1(c), incorporated 
herein by reference, PBC will pay to TURA the principal amount of 
$33,333.34, together with interest at the rate of five percent (5%) per 
annum on the unpaid balance from the date of the first disbursement of 
the Second Loan, in regular monthly installments of not less than 
$353.55, with the first payment due on February 1, 2016 and 
subsequent payments due on the same day of each 
following month until January 31, 2026, at which time the unpaid 
principal amount together with accrued interest is due in its entirety.  
In the event PBC meets the 2015 Labor Retention Goal, the principal 
amount of $33,333.33 plus interest accrued through December 31, 
2015, shall be forgiven by TURA in full settlement, payment and 
satisfaction thereof. 

(f)  
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SECTION 2. Labor Retention and Hiring 
 

(a) Attached to this Agreement are Schedules 1(a), 1(b) and 1(c) (“Labor 
Schedules”). The Schedules represent PBC’s projections for retaining and hiring 
positions in PBC’s business occupying the Building after renovation (“Brewery”) 
during each of 2013, 2014 and 2015 (“Labor Targets”). PBC will make its 
commercially reasonable efforts to retain and hire persons to positions at the 
Brewery in the numbers and with wages and benefits that meet or exceed the 
Schedules.  

(b) On each of December 31, 2013, December 31, 2014 and December 31, 2015, 
PBC will provide a report on labor retention and hiring that includes a comparison 
of the actual positions, wages and benefits to the Labor Targets for the year 
ending December 31st (“Labor Report”). If the Labor report shows fewer positions 
and/or wages and benefits lower that the Labor Targets, PBC will include in the 
Labor Report an explanation of its efforts made to meet the Labor Targets and 
circumstances which prevented achieving the Labor Targets. The TURA Contract 
Committee will review the Labor Report and notify the TURA Board of its 
assessment of PBC’s efforts. 

(c) If, notwithstanding PBC’s efforts, the following standards are not met, there shall 
be a “Labor Target Deficiency” which will affect future Second Loan repayment 
according to Section 4 below: 

(i) December 31, 2013: Eighty percent (80%) of the positions at the 
Brewery will have annual salaries (excluding benefits) of $32,000 
or more; 

(ii) December 31, 2014: Not less than one half of new positions filled 
in 2014 will have annual salaries (excluding benefits) of $32,000 
or more and eighty percent (80%) of the positions at the Brewery 
will have annual salaries (excluding benefits) of $32,000 or more; 

(iii) December 31, 2015: Not less than one half of new positions filled 
in 2015 will have annual salaries (excluding benefits) of $32,000 
or more and eighty percent (80%) of the positions at the Brewery 
will have annual salaries (excluding benefits) of $32,000 or more. 

 
SECTION 3.  Disbursement.  The following provisions shall be applicable with respect 
to disbursement of the Loan: 
 

(a) The building Building renovation costs set forth in the attached Schedule 

2(a), incorporated herein by reference, provides a summary description of 
the costs of renovating the Building as well as itemizes that portion of the 
renovation costs to be financed by TURA (the “TURA Financing”); 

 
(b)  PBC will submit itemized progress billings to TURA on or before the 25th 

day of each month for work to be completed on the Brewery through the 
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30th day of that month.  Each progress billing shall include or have 
attached the following: 

 
(i)   A percentage completion of the work on each line item set 

forth in Schedule 2(a) allocated for TURA Financing; 
 

(ii)  Copies of all applicable subcontractor and/or material 
invoices; and 

 
(iii)  A 10% general contractor fee, calculated on the amount of 

the progress billing, excluding the general contractor fee. 
 

(b)  Within ten (10) days after submission of the progress billing by PBC, an 
inspection shall be made by a representative of TURA and if: 

 
(i)  Pprogress has been made on the Brewery renovation of the 

Building in accordance with the progress billing submitted 
by PBC,  

(ii) TURA’s Contract Committee is reasonably satisfied with the 
progress billing and its attachments; 

(iii) No default has occurred and is continuing under this 
Agreement or the Lease; and  

(iv) The general contractor and all subcontractors shall have been 
paid for amounts covered by prior progress billings, then 

 
the progress billing shall be paid by TURA to the general contractor by the 
2nd Thursday of the month following the month in which the progress 
billing was submitted by PBC.  

 
(c) Except for TURA Financing under the First Loan, PBC will provide all 

funds to cover costs of the Building renovation identified in Schedule 2(a) 
as “Other” and all additional costs incurred in the Building renovation as a 
result of cost overruns or unanticipated expenses in the Building 
renovation.  

 
SECTION 34. Loan Repayment.  
 

(a)  PBC promises to pay to TURA the principal amount of up to $100,000, together 
with interest at the rate of five percent (5%) per annum on the unpaid balance, in 
regular monthly installments, with the first payment due on February 1, 2014 and 
subsequent payments due on the same day of each following month until January 
31, 2024, at which time the unpaid principal amount together with accrued 
interest is due in its entirety.  Interest will be calculated from the date of each fund 
disbursement. On or before January 15, 2014, TURA will provide an amortization 
schedule to PCB which includes the requirements of this Section 1. If the Second 
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Loan balance is reduced according to subsection (b), (c) or (d) of this Section 4, 
then PBC agrees to pay the reduced Second Loan balance according to the 
amortization schedule(s) provided by TURA.  

(b) If no Labor Target Deficiency exists on December 31, 2013, then the principal 
amount of the Second Loan will be reduced by the sum of $33,333.33 and the 
accrued interest accrued on $33,333.33 (“2013 Reduced Balance”), and in lieu of 
the amortization schedule required in Subsection 1 of the Section 4, TURA shall 
provide an amortization schedule on the same terms as described in subsection (a) 
applied to the Reduced Second Loan Balance.  

(c) If no Labor Target Deficiency exists on December 31, 2014, then the principal 
amount of the Second Loan, or the 2013 Reduced Balance, if applicable, will be 
reduced by the sum of $33,333.33 and the interest accrued on $33,333.33 (“2014 
Reduced Balance”). In this case, by January 15, 2014, TURA will provide an 
amortization schedule on the same terms as described in subsection (a) applied to 
the 2014 Reduced Balance.   

(d) If no Labor Target Deficiency exists on December 31, 2015, then the principal 
amount of the Second Loan, the 2013 Reduced Balance, or the 2014 Reduced 
Balance, if applicable, will be reduced by the sum of $33,333.33 and the interest 
accrued on $33,333.33 (“2015 Reduced Balance”). In this case, by January 15, 
2016, TURA will provide an amortization schedule on the same terms as 
described in subsection (a) applied to the 2015 Reduced Balance. 

 
 
SECTION 35. Publicity.  TURA’s assistance and the Building’s location in the City of 
Tillamook, until the Loan is paid in full, shall be noted legibly, as follows: 

 
(a) On PBC’s website; and 
 
(b) On PBC’s sales materials and menus used in the tasting room at the 

production brewery; and 
    
(c) On some non-facility sales materials; if as deemed appropriate by PBC’s 

sales and marketing manager. 
 

 
SECTION 4.6  Representations and Warranties.  To induce TURA to enter into this 
Agreement to make the Loan, PBC represents and warrants as follows:  
 

(a)  PBC is a corporation duly organized and validly existing and in good 
standing under the laws of the State of Oregon; 

 
(b) PBC has all necessary corporate power and authority to carry on its 

business as now being conducted, and to carry out the transactions 
contemplated by this Agreement; 
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(c) The execution, delivery and performance of this Agreement have been duly 

authorized by all necessary corporate action on the part of PBC; 
 
(d) This Agreement being executed and delivered by PBC constitutes a valid and 

legally binding obligation of PBC, enforceable in accordance with its terms, 
except as the enforceability thereof may be limited by bankruptcy, insolvency or 
other substantially similar laws of general application relating to or affecting the 
enforcement of creditors’ rights or by general principles of equity.  

 
(e) The Building renovation is in compliance with all applicable local, state and 

federal land use and permit requirements. 
 
(f) The Building renovation includes adding or retaining Building accessibility to the 

handicapped by compliance with the standards of 41 CFR, Part 101. 

(g) PBC shall not discriminate against any employee or against any applicant for 
employment because of sex, race, age, religion, color, physical handicap, national 
origin or marital status.  Such provisions shall include but not be limited to the 
following:  employment, layoff or termination, rates of pay of other forms of 
compensation, and selection for training, including apprenticeship. 

 
(h) PBC agrees that no officer or employee of TURA who exercises any functions or 

responsibilities with respect to the loan made to PBC during his or her tenure and 
one year thereafter, shall benefit in any way from this Loan.  Prohibited benefits 
include employment, payment of any kind, or any interest in the PBC entity.  

 
(i) All contractors and subcontractors used in the Building renovation shall be 

licensed. 
 
 

SECTION 57. Liability and Indemnity. 

PBC waives and relinquishes all claims, demands, and liabilities, past, present or 
future, of any nature against all officers, directors, members, agents and employees of 
TURA (“Indemnified Person”) arising from, related to or connected with the Second 
Loan and agrees to indemnify and hold harmless each Indemnified Person from and 
against all claims, demands, and liabilities arising from, related to or connected with the 
Second Loan or the use, occupation, or implementation of the Building. 
 
SECTION 8. Default.  At the option of TURA, TURA may demand payment of all 
obligations hereunder, all of which shall be deemed to have become immediately due and 
payable upon the occurrence of any of the following events (the “Events of Default”): 
 

 (a)   PBC fails to make any payment required by this Agreement within 
thirty ten (3010) days after the payment is due;   
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 (b)   PBC materially breaches any provision of this Agreement, other 
than a requirement to pay money, and fails to cure the breach within thirty 
(30) days after TURA notifies PBC of the breach;   

 
 (c)   PBC voluntarily dissolves or ceases to exist, or any final and non-

appealable order or judgment is entered against PBC ordering its 
dissolution;   

 
 (d) PBC fails to pay, becomes insolvent or unable to pay, or admits in 

writing an inability to pay PBC’s debts as they become due, or makes a 
general assignment for the benefit of creditors;  

 
 (e) PBC is in default of the terms of the Lease, including failure to 

make any payments due under the Lease, including but not limited to rent, 
insurance, utilities or taxes and fails to cure the default according to the 
Lease terms; and 

 
 (ef) A proceeding with respect to PBC is commenced under any 

applicable law for the benefit of creditors, including but not limited to any 
bankruptcy or insolvency law, or an order for the appointment of a 
receiver, liquidator, trustee, custodian, or other officer having similar 
powers over PBC is entered. 

 
SECTION 69.  Waiver.  PBC hereby waives demand, presentment for payment, protest, 
notice of protest and notice of nonpayment, and all pleas of division and discussion. PBC 
additionally agrees that TURA’s acceptance of payment other than in accordance with the 
terms of this Agreement, or TURA’s subsequent agreement to extend or modify such 
repayment terms, or TURA’s failure or delay in exercising any rights or remedies granted 
to TURA, shall likewise not have the effect of releasing PBC from its obligations to 
TURA.  Any partial exercise of any rights and/or remedies granted to TURA shall 
furthermore not be construed as a waiver of any other rights and remedies; it being PBC’s 
intent and agreement that TURA’s rights and remedies shall be cumulative in nature.  
PBC further agrees that, should any default event occur or exist under this Agreement, 
any waiver or forbearance on the part of TURA to pursue the rights and remedies 
available to TURA, shall be binding upon TURA only to the extent that TURA 
specifically agrees to any such waiver or forbearance in writing.  A waiver or forbearance 
on the part of TURA as to one default event shall not be construed as a waiver or 
forbearance as to any other default.  Failure to pay in full any payment timely when due 
under this Agreement will remain and shall constitute a default event hereunder until 
such a payment is made by the PBC and accepted by TURA.  
 
 
SECTION 710. Notices.  Any notices or other communication required or 
permitted to be given under this Agreement shall be in writing and shall be either (a) 
personally delivered, (b) sent by electronic mail, or (c) mailed by certified mail, return 
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receipt requested, postage prepaid, and addressed to the principal office of the parties as 
follows: 
 
 PBC:      TURA: 
 

Pelican Brewing Company.    Tillamook Urban Renewal Agency  
 Attn: Mary J. Jones, President  Attn: [Name]Carolyn H. Decker 
    

9005 Nestucca Ridge Rd.   [Address]    
 Pacific City, OR  97135   Email: 
 Email:  maryjjones@nestuccaridge.com  
 
All notices shall be deemed to be given on the earlier of (i) the date actually delivered, 
(ii) the date the electronic mail was transmitted and receipt confirmed, or (iii) the 
expiration of the second day after the date of certification of mailing.  The addresses to 
which notices or other communications shall be mailed may be changed from time to 
time by giving written notice to the other party as provided herein.   
 
SECTION 811.  Governing Law; Venue.  This Agreement is governed by the laws of 
the State of Oregon, without giving effect to any conflict-of-law principle that would 
result in the laws of any other jurisdiction governing this Agreement.  Any action, suit, or 
proceeding arising out of the subject matter of this Agreement will be litigated in courts 
located in Tillamook County, Oregon, or in the case of federal court, located in Portland, 
Oregon.  TURA and PBC consent and submit to the jurisdiction of any local,  or state, or 
federal court located in Tillamook County, Oregon, or in the case of federal court, located 
in Portland, Oregon. 
 
SECTION 912. Attorneys’ Fees.  If any arbitration, action, suit, or proceeding is 
instituted to interpret, enforce, or rescind this Agreement, or otherwise in connection with 
the subject matter of this Agreement, including but not limited to any proceeding brought 
under the United States Bankruptcy Code, the prevailing party on a claim will be entitled 
to recover with respect to the claim, in addition to any other relief awarded, the prevailing 
party’s reasonable attorney's fees and other fees, costs, and expenses of every kind, 
including but not limited to the costs and disbursements incurred in connection with the 
arbitration, action, suit, or proceeding, any appeal or petition for review, the collection of 
any award, or the enforcement of any order, as determined by the arbitrator or court. 
 
SECTION 1013.  Binding Effect.  This Agreement shall be binding upon and inure to 
the benefit of TURA and PBC and their heirs, personal representatives, successors, and 
assigns. 
 
SECTION 1114.  Severability.  If a provision of this Agreement is determined to be 
unenforceable in any respect, the enforceability of the provision in any other respect and 
of the remaining provisions of this Agreement will not be impaired. 
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SECTION 1215.  Time of the Essence.  Time is of the essence with respect to all dates 
and time periods in this Agreement. 
 
 

PBC:      TURA: 
 

Pelican Brewing Company   Tillamook Urban Renewal Agency 
 

 
By:        By:       
        Mary J. Jones,            [Name] 

         President       
   
Date: ______________, 2013                  Date: ______________, 2013 

        
 
 
Personal Guaranty.  Jeff Schons and Mary J. Jones, officers of PBC, each jointly and 
severally guarantees repayment of the Second Loan in accordance with the terms of this 
Agreement. 
 
 

       
 Mary J. Jones, Personally             

  
 
 
 ____________________________________ 
 Jeff Schons, Personally 
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Opening Labor:  2013 11/1/2012

Taxes &

Brewing Labor % Salary Salary Quantity Salaries Benefits Total

Brewmaster 50% 100,000$           1.0              50,000       15,000$             65,000$        

Brewery Manager 75% 75,000$             1.0              56,250       16,875$             73,125$        

Brewer #1 100% 50,000$             1.0              50,000       15,000$             65,000$        

Brewer #2 100% 40,000$             -              -$                   -$              

Brewer #3 100% 35,000$             -              -$                   -$              

Brewer #4 100% 35,000$             -              -$                   -$              

Cellarman 100% 30,000$             1.0              30,000       9,000$               39,000$        

Bottling Lead 100% 30,000$             1.0              30,000       9,000$               39,000$        

Maint/Janitorial 100% 40,000$             1.0              40,000       12,000$             52,000$        

Keg Washing/Packaging 100% 25,000$             1.0              25,000       7,500$               32,500$        

Packaging/Warehouse 100% 25,000$             -              -$                   -$              

Director of Sales & Marketing 100% 60,000$             1.0              60,000       18,000$             78,000$        

Salespeople 100% 45,000$             2.0              90,000       27,000$             117,000$     

Accounting Clerk/Admin 100% 45,000$             1.0              45,000       13,500$             58,500$        

Admin 75% 30,000$             -              -$                   -$              

Total Brewing Labor 11.0            619,125$     

Tasting Room Labor

Manager 100% 25,000$             1.0              25,000       7,500$               32,500$        

Cook 100% 24,960$             1.0              24,960       7,488$               32,448$        

Bartender/Server 100% 31,200$             1.0              31,200       9,360$               40,560$        

Busser/Prep 100% 18,720$             0.5              9,360         2,808$               12,168$        

Total Tasting Room Labor 3.50            117,676$     

Total Labor 14.50         736,801$     

7 months = 429,801$     
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Labor:  2014 11/1/2012

Taxes &

Brewing Labor % Salary Salary Quantity Salaries Benefits Total

Brewmaster 50% 100,000$           1.0              50,000       15,000$             65,000$            

Brewery Manager 75% 75,000$             1.0              56,250       16,875$             73,125$            

Brewer #1 100% 50,000$             1.0              50,000       15,000$             65,000$            

Brewer #2 100% 40,000$             1.0              40,000       12,000$             52,000$            

Brewer #3 100% 35,000$             -              -$                   -$                  

Brewer #4 100% 35,000$             -              -$                   -$                  

Cellarman 100% 30,000$             1.0              30,000       9,000$               39,000$            

Bottler 100% 30,000$             1.0              30,000       9,000$               39,000$            

Maint/Janitorial 100% 40,000$             1.0              40,000       12,000$             52,000$            

Keg Washing/Packaging 100% 25,000$             2.0              50,000       15,000$             65,000$            

Packaging/Warehouse 100% 25,000$             1.0              25,000       7,500$               32,500$            

Director of Sales & Marketing 100% 66,000$             1.0              66,000       19,800$             85,800$            

Salespeople 100% 45,000$             3.0              135,000     40,500$             175,500$         

Accounting Clerk 100% 47,500$             1.0              47,500       14,250$             61,750$            

Admin 100% 30,000$             -              -$                   -$                  

Total Brewing Labor 15.00         805,675$         

Tasting Room Labor

Manager 100% 25,000$             1.0              25,000       7,500$               32,500$            

Cook 100% 24,960$             1.0              24,960       7,488$               32,448$            

Bartender/Server 100% 31,200$             1.0              31,200       9,360$               40,560$            

Busser/Prep 100% 18,720$             0.5              9,360         2,808$               12,168$            

Total Tasting Room Labor 3.50            117,676$         

Total Labor 18.50         923,351$         
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Labor:  2015 11/1/2012

Taxes &

Brewing Labor % Salary Salary Quantity Salaries Benefits Total

Brewmaster 50% 100,000$           1.0              50,000.0          15,000$             65,000$        

Brewery Manager 75% 75,000$             1.0              56,250.0          16,875$             73,125$        

Brewer #1 100% 55,000$             1.0              55,000.0          16,500$             71,500$        

Brewer #2 100% 45,000$             1.0              45,000.0          13,500$             58,500$        

Brewer #3 100% 35,000$             -                    -$                   -$              

Brewer #4 100% 35,000$             -                    -$                   -$              

Cellarman 100% 30,000$             2.0              60,000.0          18,000$             78,000$        

Bottler 100% 30,000$             2.0              60,000.0          18,000$             78,000$        

Maint/Janitorial 100% 42,000$             1.0              42,000.0          12,600$             54,600$        

Keg Washing/Packaging 100% 25,000$             2.0              50,000.0          15,000$             65,000$        

Packaging/Warehouse 100% 25,000$             2.0              50,000.0          15,000$             65,000$        

Director of Sales & Marketing 100% 75,000$             1.0              75,000.0          22,500$             97,500$        

Salespeople 100% 47,500$             4.0              190,000.0        57,000$             247,000$     

Accounting Staff 100% 50,000$             1.0              50,000.0          15,000$             65,000$        

Admin 100% 32,000$             1.0              32,000.0          9,600$               41,600$        

Total Brewing Labor 20.00         1,059,825$  

Tasting Room Labor

Manager 100% 25,000$             1.0              25,000             7,500$               32,500$        

Cook 100% 24,960$             1.0              24,960             7,488$               32,448$        

Bartender/Server 100% 31,200$             1.0              31,200             9,360$               40,560$        

Busser/Prep 100% 18,720$             0.5              9,360                2,808$               12,168$        

Total Tasting Room Labor 3.50            117,676$     

Total Labor 23.50         1,177,501$  
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          City of Tillamook 

  

Memorandum                      

To: Chair Decker and TURA Board of Directors 

From: Paul Wyntergreen, TURA Administrator 

Date: 2/7/2013 

Re:  Short Term and Long Range Cash Flow Charts 

 

The attached cash flow charts are annual cash flow projections compiled from the current budget and 
tables from the Report on the Plan complied by Elaine Howard during the recent plan amendment and 
reworked a bit to bring them more in line with the current budget and priority discussions in the past 
several months.   

The items highlighted on the annual charts are actuals, potentials, discretionary, and new line 
expenditures and on the long range charts (red and blue) are items that are dependent upon 
additional incomes and debt service outside of normal tax increment revenues (such as the purchase 
of a theatre, IOOF or other property that, as real property secures the loan rather than tax revenues 
and then provides income over and above operating costs to pay the debt service).  If such financing 
does not materialize, then those highlighted items will not be acquired or expended. 

As to the other projects, they have been shifted to correspond with the points where sufficient 
financing can be made available while maintaining a good debt reserve.  I have tried to align those 
projects that complement the Highway 101/6 ODOT project with its timing and to push forward those 
that provide the highest likelihood of economic development; however the Board may see other 
opportunities. 

It is my hope that this kind of financial programming can serve as the basis for the Agency’s 
prioritization process, which may still include flexible “let’s wait to see what comes in the door” 
programs like the façade program, while also scheduling up specific target priorities. 

  

 

 

TURA 2-12-2013 Page 98 of 105



2/7/2013 TURA Tax Revenue History & Projection

Year Taxes Levied Plan Projection

% Difference 

between 

Levied/Projected

Actual YTD 

(including 

previous)

Available for Debt 

Service Budgeted % Collected

2007-2008 $90,313 $83,736 5% $84,569 $84,000 95%

2008-2009 $152,736 $108,317 41% $143,421 $110,000 94%

2009-2010 $190,456 $133,758 42% $180,267 $175,000 95%

2010-2011 $222,192 $160,088 39% $205,270 $210,000 96%

2011-2012 $245,552 $187,342 31% $238,745 $240,000 97%

2012-2013 $246,502 ** $231,000 84% YTD

2013-2014 $277,182 $19,664

2014-2015 $309,345 $51,827

2015-2016 $452,132 $194,614 *** potential to borrow another $1.2 M

2016-2017 $489,868 $232,350

2017-2018 $528,910

2018-2019 $569,302

2019-2020 $611,089

2020-2021 $654,322

2021-2022 $699,048

2022-2023 $745,322

**    2012 Plan Amendment - revision in projected tax revenue
*****Committed Revenue Stream = $157,518 loan debt service & $100,000 admin/tech - remainder to derive future debt service 
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Tillamook Urban Renewal Agency

Annual Cash Flow Projections

Current Month Jul-12 Aug-12 Sep-12 Oct-12 Nov-12 Dec-12 Jan-13 Feb-13 Mar-13 Apr-12 May-13 Jun-13 Jul-13

Beginning Cash $394,790 $378,248 $374,814 $376,764 $365,523 $553,392 $505,914 $506,066 $492,481 $495,946 $429,611 $363,926 $154,587 *** Includes Required

Reserve $150,000

Bank of Astoria - Reserve Account

Janac Payments $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Tax Revenues $201,486 $4,000 $2,400 $10,000 $8,000

Prior Taxes $500 $1,000 $500 $1,000 $2,188 $200 $700 $500 $500 $500 $500 $500

Interest $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75

Total Cash $396,365 $380,323 $376,389 $378,839 $570,272 $558,667 $510,089 $507,641 $504,056 $497,521 $431,186 $373,501

BUSINESS EXPENSE:

Conference Education $50 $50 $50

Internet Web Services $40 $40 $40 $40 $40 $40 $40 $40 $40 $40 $40

Legal Services $250 $250 $250 $250 $2,995 $250 $1,985 $2,650 $2,000 $2,000 $2,000 $2,000

Design/Enriro Services $2,500

Financial/Audit Services $3,450 $750 $750 $2,250 $1,500 $750 $750 $2,750 $750 $750 $750 $750

IGA Services $16,300 $9,200 $9,200 $9,200

Bank Fees $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20

Office Supply $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50

Postage $50 $50 $50 $50

Insurance $600

Appraisal Inspections $50 $50 $50 $50

Loan Service Fees $500

Engineering Architect

Consulting $2,500

Meeting $100 $200

Advertising Publications $200 $200 $200 $400 $200 $100

CAPITAL OUTLAY:

Project Fees

Façade Loan Grant (committed) $5,000 $8,750 $5,000 $6,610

Bank of Astoria - Loan Payments $44,375 $115,554

Streetscapes Projects $15,000

Façade Grants (potential) $5,000 $5,000

Pelican Brewery Loan & Grant $50,000 $50,000 $100,000

Total $20,360 $6,260 $6,360 $12,010 $19,255 $52,145 $2,805 $15,160 $8,110 $67,910 $67,260 $218,914

**** Color fill indicates updated figures **** Discretionary spending **** New Line Expenditure

**** Actual Balance **** Potential spending

\\CITYONE1\admin\Tillamook Urban Renewal Agency\Planning - Financial\Financial Projections\Monthly Cash Flow Projections (2-4-13) Page 1

TURA 2-12-2013 Page 100 of 105



Tillamook Urban Renewal Agency

Annual Cash Flow Projections

Current Month Jul-13 Aug-13 Sep-13 Oct-13 Nov-13 Dec-13 Jan-14 Feb-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14

Beginning Cash $156,937 $154,452 $131,907 $130,412 $330,017 $553,677 $538,896 $537,851 $515,956 $520,211 $499,666 $484,821 $375,772 *** Includes Required

Reserve $150,000

Loan for IOOF or Other Property $400,000

Bank of Astoria - Reserve Account

3rd Street Project Refund $200,000

Janac Payments $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000 $1,000

Pelican Brewing Company Payments $790 $790 $790 $790 $790 $790 $790 $790 $790 $790 $790

Tax Revenues (90% collection) $250,000 $10,000 $10,000 $7,000

Prior Taxes $500 $1,000 $500 $1,000 $1,000 $1,000 $500 $500 $500 $500 $500 $500

Interest $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75 $75

Total Cash $158,512 $157,317 $134,272 $333,277 $582,882 $966,542 $541,261 $540,216 $528,321 $522,576 $502,031 $494,186

BUSINESS EXPENSE:

Conference Education $50 $50 $50 $50

Internet Web Services $40 $40 $40 $40 $40 $40 $40 $40 $40 $40 $40 $40

Legal Services $250 $250 $250 $250 $2,995 $250 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000

Design/Enviro Services $2,500

Financial/Audit Services $3,450 $750 $750 $2,250 $1,500 $750 $750 $2,750 $750 $750 $750 $750

IGA Services $9,200 $9,200 $9,200 $9,200

Bank Fees $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20 $20

Office Supply $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50

Postage $50 $50 $50 $50

Insurance $600

Appraisal Inspections

Loan Service Fees

Engineering Architect

Consulting

Meeting $100 $200 $200

Advertising Publications $200 $200 $200 $500 $200 $100

CAPITAL OUTLAY:

Project Fees

Bank of Astoria - Loan Payments $26,486 $115,554

Streetscapes Projects $10,000 $10,000 $10,000 $20,000

Façade Grants (potential) $5,000 $5,000 $5,000 $5,000

Property Purchase/Improvements $400,000

Total $4,060 $25,410 $3,860 $3,260 $29,205 $427,646 $3,410 $24,260 $8,110 $22,910 $17,210 $118,414
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TIF Revenue 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34

$262,000 $288,200 $317,020 $348,722 $383,594 $418,117 $452,000 $488,160 $524,540 $562,193 $601,162 $641,496 $683,247 $726,454 $771,172 $817,456 $865,359 $914,941 $966,180 $1,019,369 $1,075,575 $1,134,732 $14,261,689

Debt Service

1. IOOF Loan ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747) ($33,747)

2. Beals Theater Loan ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620) ($50,620)

3. First Street Parking Lot

4. Misc. Short-Term Loan ($11,000) ($11,000) ($11,000) ($11,000) ($11,000)

5. Consolidated Loans ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518)

6. New Loan ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518) ($157,518)

7. New Loan ($210,025) ($210,025) ($210,025) ($210,025) ($210,025) ($210,025) ($210,025) ($210,025) ($210,025) ($210,025) ($210,025) ($210,025)

8. New Loan ($367,496) ($367,496) ($367,496) ($367,496) ($367,496) ($367,496) ($367,496) ($367,496)

Total Debt Service ($168,518) ($252,885) ($410,403) ($410,403) ($410,403) ($399,403) ($399,403) ($609,428) ($609,428) ($609,428) ($609,428) ($609,428) ($819,406) ($819,406) ($661,888) ($661,888) ($661,888) ($661,888) ($661,888) ($451,863)

Coverage Ratio 1.55 1.14 0.77 0.85 0.93 1.05 1.13 0.80 0.86 0.92 0.99 1.05 0.83 0.89 1.17 1.24 1.31 1.38 1.46 2.26

TIF Revenue After Debt Service $93,482 $35,315 ($93,383) ($61,681) ($26,809) $18,714 $52,597 ($121,268) ($84,888) ($47,235) ($8,266) $32,068 ($136,159) ($92,952) $109,284 $155,568 $203,471 $253,053 $304,292 $567,506 $1,075,575 $1,134,732

$0

Resources $0

Beginning Balance $397,000 $330,482 $229,501 $670,221 $542,907 $470,465 $209,979 $216,943 $762,211 $436,368 $393,500 $389,601 $426,036 $637,488 $548,903 $662,554 $822,489 $1,030,327 $1,287,747 $1,240,744 $718,227 $1,723,802

Revenue from properties $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367 $84,367

Refund from ODOT for 3rd Street $225,000

Bond/Loan Proceeds (IOOF) $0 $803,400 $1,500,000 $2,000,000 $2,500,000

TIF Revenue After Debt Service $93,482 $35,315 ($93,383) ($61,681) ($26,809) $18,714 $52,597 ($121,268) ($84,888) ($47,235) ($8,266) $32,068 ($136,159) ($92,952) $109,284 $155,568 $203,471 $253,053 $304,292 $567,506 $1,075,575 $1,134,732 1,284,939$        1,500,222$ 
Total Resources $715,482 $1,253,564 $1,720,485 $692,907 $600,465 $573,546 $346,943 $2,180,042 $761,690 $473,500 $469,601 $506,036 $2,874,244 $628,903 $742,554 $902,489 $1,110,327 $1,367,747 $1,676,406 $1,892,617 $1,793,802 $2,858,534

Should be adjusted for inflation
Expenditures 2011-122012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 2027-28 2028-29 2029-30 2030-31 2031-32 2032-33 2033-34 NO

Loan Repayment to Agency ($12,872) NO

-                $0 NO

Administration ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($70,000) ($1,600,000) NO

Technical, Architectural, Zoning ($5,000) ($20,000) ($20,000) ($20,000) ($65,000) NO

Facades and Signs ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($50,000) ($400,000) YES

Pelican Pub ($200,000) ($200,000) YES

Town Center/Streeetscape Improvements ($50,000) ($53,560) ($55,435) ($158,995) YES

Alley Improvements ($110,637) ($110,637) YES

Visitor Sign and Parking Area Signs ($11,087) ($11,087) YES

Property Acquisition -               $0 YES

Public Parking $0 YES

Goodspeed Park Railroad ($221,740) ($221,740) YES

Streetscapes -               $0 YES

IOOF Bldg. 2nd Floor (Purchase/ Imps) ($321,360) ($321,360) YES

City Hall Improvements ($131,680) ($131,680) YES

3rd Street Phase II ($526,720) ($526,720) YES

Safeway Site Imps/RV camping ($332,610) ($332,610) YES

Sue H Elmore Park ($166,305) ($166,305) YES

Goodspeed Park ($40,887) ($40,887) YES

Hoquarton Trail Park ($110,870) ($110,870) YES

Beals Theater/other acquisition ($482,040) ($482,040) YES

Liberty School Sidewalks ($312,800) ($312,800) YES

Meadow Area Sidewalks ($312,800) ($312,800) YES

Street/Sidewalk Main & Pacific 1st to 12th ($312,800) ($312,800) YES

Street/Sidewalk 3rd to Trask River Bridge ($397,960) ($397,960) YES

Stormwater Upgrades ($197,520) ($204,435) ($401,955) YES

City CIP Water Line ($355,663) ($397,960) ($753,623) YES

City CIP Wastewater Line ($625,600) ($625,600) YES

12 St Sewer Line Extension ($164,600) ($586,500) ($751,100) YES

Holden Creek Greenway ($263,360) ($263,360) YES

City Gateway/Museum Entrance Features ($122,930) ($122,930) YES

Assistance Utilties andInfrastructure ($298,470) ($298,470) YES

Financing Costs -                ($1,035) ($2,217) ($3,950) ($6,256) ($13,459) YES$0 NO

Total Expenditures ($385,000) ($1,024,063) ($1,050,264) ($150,000) ($130,000) ($363,567) ($130,000) ($1,417,830) ($325,322) ($80,000) ($80,000) ($80,000) ($2,236,756) ($80,000) ($80,000) ($80,000) ($80,000) ($80,000) ($435,663) ($1,174,390) ($70,000) $0 ($9,476,727)

 

Balance to Carry Over $330,482 $229,501 $670,221 $542,907 $470,465 $209,979 $216,943 $762,211 $436,368 $393,500 $389,601 $426,036 $637,488 $548,903 $662,554 $822,489 $1,030,327 $1,287,747 $1,240,744 $718,227 $1,723,802 $2,858,534

Impact on Maximum Indebtedness Total

Unspent Bond/Loan Proceeds 37,128$        -$                 -$                 449,736$     299,736$     169,736$     -$                 -$                 582,170$     256,848$     176,848$     96,848$       16,848$        280,092$     200,092$     120,092$     40,092$       -$                   -$                   -$                   -$                    -$                    

Bond/Loan Proceeds -$                  803,400$     1,500,000$   -$                 -$                 -$                 -$                 2,000,000$   -$                 -$                 -$                 -$                 2,500,000$   -$                 -$                 -$                 -$                 -$                   -$                   -$                   -$                    -$                    6,853,400$          

Expenditure of Loan Proceeds 37,128$        803,400$     1,050,264$   150,000$     130,000$     169,736$     -$                 1,417,830$   325,322$     80,000$       80,000$       80,000$       2,236,756$   80,000$       80,000$       80,000$       40,092$       -$                   -$                   -$                   -$                    -$                    

Remaining Bond/Loan Proceeds -$                  -$                 449,736$      299,736$     169,736$     -$                 -$                 582,170$      256,848$     176,848$     96,848$       16,848$       280,092$      200,092$     120,092$     40,092$       -$                 -$                   -$                   -$                   -$                    -$                    

Annual expenditures of direct TIF 347,872$       220,663$     -$                 -$                 -$                 193,831$     130,000$     -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 39,908$       80,000$         435,663$       1,174,390$     70,000$           -$                    2,622,327$          

Annual impact on MI 385,000$       1,024,063$  1,050,264$   150,000$     130,000$     363,567$     130,000$     1,417,830$   325,322$     80,000$       80,000$       80,000$       2,236,756$   80,000$       80,000$       80,000$       80,000$       80,000$         435,663$       1,174,390$     70,000$           -$                    9,475,727$          

Cumulative impact on MI 397,872$       1,421,935$  2,472,199$   2,622,199$  2,752,199$  3,115,766$  3,245,766$  4,663,597$   4,988,919$  5,068,919$  5,148,919$  5,228,919$  7,465,675$   7,545,675$  7,625,675$  7,705,675$  7,785,675$  7,865,675$     8,301,337$     9,475,727$     9,545,727$      9,545,727$      

Loan Repayment to Agency -                (12,872)$              

3rd Street Project Phase I -                -$                        
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Standing Committees Descriptions  
February 12, 2013                                                                                    

 
 
*********************************************************************** 
 
The Proposal Committee shall first ascertain that the applicant request for either 
financial, and or technical assistance has filled all of the necessary forms, and that they 
are completed as required, and any other obligation assigned by a majority of the Board. 
 The Committee has the authority to require that additional forms be completed that it 
deems are necessary before allowing the request to come before the full Board for 
consideration.  The committee will from time to time report to the full board as requested 
by the TURA Chair.  Members are a Committee Chair and 2 Committee members. 
 
************************************************************************ 
 
The Contract Committee will monitor the TURA contracts for compliance with the 
contract, make recommendations concerning payments to the applicant if applicable, and 
generally oversee the completion of the contract requirements, and any other obligation 
assigned to it by a majority of the Board. 
 The committee will from time to time report to the full TURA Board as requested by the 
TURA Chair.  Members are a Committee Chair and 2 Committee members. 
 
************************************************************************ 
 
The Streetscapes Committee was formed to search out possible improvements to a test  
area between the streets, from 2nd to 3rd, on Main Avenue.  Some, but not all, of the 
issues the committee is to address in making a recommendation to the full Board will be 
blade signs, hanging baskets, flower boxes, trash containers, colors to be recommended 
for facades and signs, sidewalk improvements, informational signs, street directional 
signs at the entrances to the downtown area.  In short any issue that can improve the 
"open for business" atmosphere, or the "stop and walk a bit with us" idea.  This 
committee will also work in conjunction with the City’s Beautification Committee and 
the TRA. 
 
(The Chairman stated in a memo in September 2009 that any recommendations from the 
committee are to come before the Board of Directors in separate, individual 
recommendations, not as a committee.  The committee will have no voting or consensus 
power).   
 
************************************************************************ 
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          City of Tillamook 

  

Memorandum                      

To: Chair Decker and TURA Board of Directors 

From: Debbi Reeves, Executive Assistant 

Date: 1/24/2013 

Re:  Neighborhood Improvement Committee 

 

I have done some digging to find out the history of the Neighborhood Improvement 
Committee and its purpose.  On January 27, 2011 at the board meeting, Don Hurd 
spoke about the formation of the Neighborhood Improvement Committee.  The idea 
was to split costs with property owners to improve sidewalks and curbs much like an 
Improvement District.  The board discussed the streets, sidewalks, and curbs.  On 
March 1, 2011 Don Hurd made appointments to all committees and the Neighborhood 
Improvement Committee was formed.  Don Hurd was Chair of the committee with 
Carolyn Decker and Joe Martin.  In June 2011 Dave Schrom was appointed as Chair of 
the committee with John Sandusky and Don Hurd as the other committee members.  

That is all I know about the committee.  If you think we need any further information 
we could contact Don Hurd or we could listen to the recordings of the meetings and see 
if there is more information in the conversations. 
 
Let me know if there is anything further I can do on this topic. 
 
Thank you. 
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